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DIVERSITY
is the “mix”.
Diversity encompasses the full range of
human differences and similarities.

INCLUSION
is making the “mix” work.
Inclusion unlocks the power of diversity.

BEHAVIORAL
Inclusive mindsets,
skill sets, and
relationships.

STRUCTURAL
Equitable and
transparent structures,
processes, practices,
and algorithms.
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A tsunami of
changes has
presented
organizations with
unprecedented
challenges and
opportunities

Recruitment Challenges

Cultural Challenges

How to attract the best talent from
talent pools that have never before
been tapped?

How to ensure that all talent including
women, people of different races, and
ethnicities, socioeconomic status, and
those with different physical and
cognitive abilities, sexual orientations,
or personalities can rise to the fullness
of their potential and into the highest
levels of leadership?

Leadership Challenges

Strategic Business Challenges

How to ensure the increased complexity
of more diverse workforces does not
lead to destructive conflict but rather to
better ways of managing it?

How to tap an organization’s diversity to
reach increasingly diverse, previously
unreached consumers and markets and
delight them in a way that is meaningful
to them?

How to optimize the diversity for greater
innovation and organizational growth
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Inclusive
leaders
release
potential

What if you could get every
employee to move closer to go-to
levels of performance by enabling
them to feel included?

What would the impact be on your
culture in terms of collaboration,
innovation, and engagement?
And ultimately on your desired
business outcomes?
By creating a place where all people
feel they can be themselves... and be
supported, respected, and valued
both for who they are as individuals
and for their unique contributions,
inclusive leaders can unleash
everyone’s potential.
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… and maximizes performance of individuals,
teams and organizations
BETTER DECISION MAKING…

ENGAGED EMPLOYEES…

MORE INNOVATION…

87%

73%

75%

of the time diverse and
inclusive teams make
better decisions.

of employees are empowered
to perform their best work
when they feel their voices
are heard at work.

more likely to see
ideas become
productized.

Korn Ferry Research (2017)

Salesforce (2017)

Center for Talent Innovation (2013)

36%

of companies with ethnically diverse executive
teams are more likely to outperform on profitability.
McKinsey (2019)
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HOW COMPANIES CAN
WIN IN DISRUPTIVE TIMES

To beat the competition
in the future, companies must
change the way
they innovate
They must participate in
the flow of knowledge

And create a new innovation
ecosystem

To build this capability,
organizations need
leaders who can
continuously disrupt
themselves and
proactively drive change
to navigate the uncertain
business environment.
© 2020 Korn Ferry. All rights reserved
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THE SELF-DISRUPTIVE LEADER

PARTNER

TRUST

Implement

Connect across

Integrate

people

ideas

the organization

diverse values

Give purpose

Use quick

Enable

Centre on

prototyping

exchange of

individuals

ANTICIPATE

DRIVE

Make quick

Energize

judgements
Provide clear

direction

ACCELERATE

ideas

Through our research we identified five key qualities that self-disruptive leaders possess, which are the above
mentioned. Many of the qualities associated with “partner” and “trust” are shared by inclusive leaders also
© 2019 Korn Ferry. All rights reserved
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Inclusive leadership drives growth in the 21st
century

Biggest
challenge:
create growth.

To have
growth you
need to
differentiate.

To differentiate
you need to
innovate.

To innovate
you need
diversity.

To activate the
diversity you
need inclusion.

To manage all
this you need
inclusive
leadership.
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Diverse teams, led by inclusive leaders, outperform
homogeneous teams

Multicultural
teams

Monocultural
teams

Multicultural
teams

Productivity

Diverse teams
Well managed

Homogenous teams
Well managed

Time
less

Effectiveness in creative tasks

more

“The difference is these teams
are led by inclusive leaders…”

Reference: Adler, N. J. International
Dimensions of Organizational Behavior.

Forming

Storming

Norming

Performing

“Achieving better results takes diversity,
inclusive leadership skills, and time…”

Graohic desinged by Alan Richter based on 3 different research studies authored by
Joseph Distefano and Martha Maznevski, Katherine Phillips, and Bruce Tuckman.
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Korn Ferry’s
The Inclusive™
Leader model
Based on an analysis of over
3 million leadership
assessments, thousands of
in-depth interviews and proven
practice, we identified the five
disciplines and trait clusters that
make up the profile of an
inclusive leader.

BUILDS
INTERPERSONAL
TRUST
• Values Differences
• Instills Trust

ACHIEVES
TRANSFORMATION
• Courage

THE INCLUSIVE
LEADER

• Persuades
• Drives
Results

Emotional
Resilience

Authenticity

APPLIES AN
ADAPTIVE
MINDSET
• Situational
Adaptability
• Global
Perspective

SelfAssurance

• Trust

• Composure

• Confidence

• Humility

• Situational
Self Awareness

• Optimism

Inquisitiveness

Flexibility

• Openness to
Differences

• Tolerance of
Ambiguity

• Curiosity

• Adaptability

INTEGRATES
DIVERSE
PERSPECTIVES
• Balances
Stakeholders
• Manages
Conflict

• Empathy

• Cultivates
Innovation

OPTIMIZES TALENT

40 percent of the competencies and traits that define
inclusive leaders are the same as those that define
self-disruptive leaders also

• Drives Engagement
• Develops Talent
• Collaborates
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The Inclusive™
Leader
Why Korn Ferry?
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Our expertise covers the whole talent journey

INTEGRATED MARKET OFFERINGS
Delivering
on your M&A
promises
Organization
strategy

KORN FERRY
SOLUTIONS

▪ Organization design
▪ People strategy and
employee experience
▪ Top team performance
▪ Culture transformation
▪ Making changehappen

Driving
organizational
efficiency

Delivering on
your functional
strategy

Assessment
and succession
▪ Success profiles
▪ Leadership
assessments
▪ Succession planning

Getting ahead
of digital
disruption

Talent
acquisition

Building an
inclusive
organization
Leadership
development

▪ Executive search
▪ Enterprise leadership
▪ Board and CEO services ▪ Custom leadership
▪ Professional search
▪ Leadershipaccelerators
▪ Recruitment
process
outsourcing (RPO)
▪ Project recruitment

Transforming
your
organization
Rewards
and benefits

▪

Executive pay
and governance
▪ Employee rewards
▪ Workmeasurement
▪ Salesforce
compensation

KORN FERRY
ADVANCE
(B2C)

TALENT HUB
Assess
KORN FERRY
PRODUCT
SUITE

Listen

Select

Recruit

Perform

Pay

© 2020 Korn Ferry. All rights reserved
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Thank you
Martha Mylona
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